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Organization Excellence framework

Simplified and Effective Implementation with Automated Platform
from Upper Knowledge

7 key drivers applied from The Baldrige Award

National  (Yiin i1 — Customer People
mﬂ\’ -{l,\v.r-..m = | Centric
Customer centric Recruit
a g Culture Develop
CRM Perform o
Strategic Strategy Retain Appraisal
Direction Deployment Monltor[n'g
Vision .
A Strategy alignment BSC
Mission e g
Goal Org.Stvructure gﬂ'{’ e Monitoring
Aqakysis KPI Alignment Knowledge Process system
- internal D Management
- external
Positioning
Strategy | Database Optimization
Competitive KM Innovation
Advantage

Value Proposition

Reference from Malcolm Baldrige:
The Baldrige Award is the only formal recognition of the performance excelience of both public and private U.S. organizations given by the President of the United States
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